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SubPart I – Administrative Data

Section A – Sources and Amounts of Funds and Resources

Sections 704(c) and 704(m) (3) and (4) of the Act; 34 CFR 364.35 and 364.36

Indicate amount received by the DSU as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B
	$ 147,113.72

	(B) Title VII, Ch. 1, Part C – For 723 states Only
	$ 0

	(C) Title VII, Ch. 2 
	$ 667,435.28

	(D) Other Federal Funds
	$ 1,306,948.18


Item 2 - Other Government Funds 

	(E) State Government Funds
	$ 1,245,512.82

	(F) Local Government Funds
	$ 0


Item 3 - Private Resources

	(G) Fees for Service (program income, etc.)
	$ 0

	(H) Other resources 
	$ 0


Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H) 
	$ 3,367,010.00


Item 5 – Pass-Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance services, representative payee funds, Medicaid funds, etc.)
	$ 0.00


Item 6 - Net Operating Resources

	[Total Income (Section 4) <minus> amount paid out to Consumers (Section 5) = Net Operating Resources 
	$ 3,367,010.00


Section B – Distribution of Title VII, Chapter 1, Part B Funds 

Section 713 of the Act; 34 CFR 364.22, 365.1, 365.20, and 365.21

	What Activities were 
Conducted with Part B Funds?
	Expenditures of Part B Funds for Services by DSU Staff
	Expenditures for Services Rendered By Grant or Contract

	(1) Provided resources to the SILC to carry out its functions
	$ 50,000
	$ 0

	(2) Provided IL services to individuals with significant disabilities
	$ 0
	$ 0

	(3) Demonstrated ways to expand and improve IL services 
	$ 0
	$ 0

	(4) Supported the general operation of CILs that are in compliance with the standards and assurances set forth in subsections (b) and (c) of section 725 of the Act
	$ 147,113.72
	$ 0

	(5) Supported activities to increase capacity to develop approaches or systems for providing IL services
	$ 0
	$ 0

	(6) Conducted studies and analyses, gathered information, developed model policies, and presented findings in order to enhance IL services
	$ 0
	$ 0

	(7) Provided training regarding the IL philosophy
	$ 0
	$ 0

	(8) Provided outreach to unserved or underserved populations, including minority groups and urban and rural populations
	$ 0
	$ 0


Section C – Grants or Contracts Used to Distribute Title VII, Chapter 1, Part B Funds 

Sections 704(f) and 713 of the Act; 34 CFR 364.43, and 34 CFR 365 Subpart C 

Enter the requested information for all DSU grants or contracts, funded at least in part by Part B funds, in the chart below.  If a column is not applicable to a particular grant or contract, enter “N/A.”   If there were no non-Part B funds provided to this grantee or contractor for the purpose listed, enter “$0” in that column.  Add more rows as necessary. 

	Name of Grantee or Contractor
	Use of Funds
(based on the activities listed in Subpart I, Section B)
	Amount of Part B Funds 
	Amount of Non-Part B Funds 
	Consumer Eligibility Determined By 
DSU or Provider
	CSRs Kept With 
DSU or Provider

	Future Choices
	Supported the general operation of CILs
	$40,639.15
	$467,002.41
	Provider
	Provider

	Ilcein
	Supported the general operation of CILs
	$40,639.15
	$467,002.41
	Provider
	Provider

	Will Center
	Supported the general operation of CILs
	$40,639.15
	$467,002.41
	Provider
	Provider

	ATTIC
	Supported the general operation of CILs
	$    0
	$294,162.48
	Provider
	Provider

	League for the Blind& Disabled
	Supported the general operation of CILs
	$    0
	$294,162.52
	Provider
	Provider

	IRCIL
	Supported the general operation of CILs
	$     0
	$294,162.52
	Provider
	Provider

	SICIL
	Supported the general operation of CILs
	$25,196.27
	$268,966.25
	Provider
	Provider

	Total Amount of Grants and Contracts
	
	$147,113.72
	$2,552,461.00
	
	


Section D - Grants or Contracts for Purposes Other than Providing IL Services or For the General Operation of Centers

Section 713 of the Act; 34 CFR 365.1 and 34 CFR 365.20

Describe the objectives, activities and results for each Part B grant or contract awarded for purposes other than IL services or the general operation of centers.  

No grants or contracts have been awarded for purposes other than IL services.

Section E – Monitoring Title VII, Chapter 1, Part B Funds

34 CFR 80.40(a)

Provide a summary of the program or fiscal review, evaluation and monitoring conducted by the state of any of the grantees/contractors receiving Part B funds during the reporting year. 

The team leader of the program reviews retired mid year 2009 and her replacement was not hired until late August of 2009. Therefore no program reviews were conducted during this fiscal year.  The reviews will be conducted as soon as the new team leader becomes familiar with the new monitoring instrument and procedures.

Section F – Administrative Support Services and Staffing  

Section 704(c) (2) and 704 (m) (2) and (4) of the Act; CFR 364.22(a) (2) and 34 CFR 364.31

Item 1 – Administrative Support Services

Describe any administrative support services, including staffing, provided by the DSU to the Part B Program.
The IL Program Director serves as liaison to the Indiana Council on Independent Living (ICOIL) and Indiana Independent Living (IL) Centers, for the Assistant Director of the Bureau of Rehabilitation Services.  Responds to the Council and RSA in a timely manner, meeting all deadlines. Reviews semi-annual and annual reports submitted by the IL Centers. Upon request, researches & reviews the laws and regulations pertinent to Indiana’s IL program for clarification & implementation. Responds to requests for assistance in a timely manner. Plays a major role in working with the council to review the SPIL for compliance.

Item 2 – Staffing

Enter requested staff information for the DSU and service providers listed in Section C, above (excluding Part C funded CILs):

	Type of Staff
	Total Number 
of FTEs
	FTEs filled by Individuals with Disabilities

	Decision-Making Staff
	1
	1

	Other Staff
	0
	0


Section G – For Section 723 States ONLY

Section 723 of the Act, 34 CFR Part 366, Subpart D

NOT APPLICABLE TO INDIANA.

Item 1 – Distribution of Part C Funds to Centers

In the chart below, please provide the following information: 

A) name of each center within your state that received Part C funding during the reporting year; 

B) amount of Part C funding each center received; 

C) whether the Part C funding included a cost-of-living increase; 

D) whether the Part C funding included any excess funds remaining after cost-of-living increases were provided; 

E) whether any of the centers received its Part C funding pursuant to a competition for a new center in the state; and 

F) whether the center was the subject of an onsite compliance review conducted by the DSU during the reporting year.  

	Name of CIL 
	Amount of Part C Funding Received  
	Cost of Living Increase? (Yes/No)
	Excess Funds After Cost of Living Increase? (Yes/No)
	New Center? (Yes/No)
	Onsite Compliance Review of Center?

(Yes/No)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Add additional rows as necessary.

Item 2 – Administrative Support Services 

Section 704(c) (2) of the Act; 34 CFR 364.22(a) (2)

Describe the administrative support services used by the DSU to administer the Part C program.
Item 3 – Monitoring and Onsite Compliance Reviews

Section 723(g), (h), and (i); 34 CFR 366.38, 366.40 – 46

Provide a summary of the monitoring activities involving Part C centers conducted by the state during the current reporting year, including the onsite reviews of at least 15% of centers receiving Part C funds under section 723.  The summary should include, at least, the following:

A) centers’ level of compliance with the standards and assurances in Section 725 of the Act; 

B) any adverse actions taken against centers;

C) any corrective action plans entered into with centers; and

D) exemplary, replicable or model practices for centers.

Item 4 – Updates or Issues

Provide any updates to the administration of the Part C program by the DSU, if any, including any significant changes in the amount of earmarked funds or any changes in the order of priorities in the distribution of Part C funds.  Provide a description of any issues of concern addressed by the DSU in its administration of the Part C program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

SubPart II – Number and Types of Individuals with significant disabilities receiving services 

Section 704(m) (4) of the Act; 34 CFR 364.53

In this section, provide data from all service providers (DSU, grantees, and contractors) who received Part B funds and who were listed in Subpart I, Section C of this report, except for the centers that receive Part C funds.  Part C centers will provide this data themselves on their annual 704 Reports, Part II.

Section A – Number of Consumers Served During the Reporting Year

Include Consumer Service Records (CSRs) for all consumers served during the year.

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	425

	(2) Enter the number of CSRs started since October 1 of the reporting year
	345

	(3) Add lines (1) and (2) to get the total number of consumers served
	770


Section B –Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	7

	(2) Withdrawn
	4

	(3) Died
	7

	(4) Completed all goals set
	176

	(5) Other
	20

	(6) Add lines (1) + (2) + (3) + (4) +(5) to get total CSRs closed
	214


Section C –Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30th of the reporting year.

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C

	556


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	0

	(2) Number of consumers with whom an ILP was developed
	663

	(3) Total number of consumers served during the reporting year
	663


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	5

	(2) Ages 5 – 19 
	72

	(3) Ages 20 – 24
	38

	(4) Ages 25 – 59
	378

	(5) Age 60 and Older
	277

	(6) Age unavailable
	0


Section F – Sex

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	411

	(2) Number of Males served
	359


Section G – Race And Ethnicity

Indicate the number of consumers served in each category below.  Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).

This section reflects a new OMB directive.  

Please refer to the Instructions before completing.
	
	# of Consumers

	(1) American Indian or Alaska Native
	4

	(2) Asian 
	2

	(3) Black or African American
	99

	(4) Native Hawaiian or Other Pacific Islander
	0

	(5) White
	601

	(6) Hispanic/Latino of any race or Hispanic/ Latino only 
	53

	(7) Two or more races
	11

	(8) Race and ethnicity unknown 
	0


Section H – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	42

	(2) Mental/Emotional
	49

	(3) Physical
	269

	(4) Hearing
	28

	(5) Vision
	107

	(6) Multiple Disabilities
	167

	(7) Other
	19


SubPart III – Individual Services and Achievements funded through Title VII, Chapter 1, part B funds

Sections 13 and 704(m) (4); 34 CFR 364.53; Government Performance Results Act (GPRA) Performance Measures

Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services and Achievements

For the reporting year, indicate in the chart below how many consumers requested and received each of the following IL services.  Include all consumers who were provided services during the reporting year through Part B funds, either directly by DSU staff or via grants or contracts with other providers.  Do not include consumers who were served by any centers that received Part C funds during the reporting year.

	Services
	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	432
	374

	(B) Assistive Technology 
	258
	235

	(C) Children’s Services
	23
	23

	(D) Communication Services
	117
	104

	(E) Counseling and Related Services
	6
	5

	(F) Family Services
	81
	63

	(G) Housing, Home Modifications, and Shelter Services
	181
	144

	(H) IL Skills Training and Life Skills Training 
	402
	388

	(I) Information and Referral Services
	1,729
	1,713

	(J) Mental Restoration Services
	20
	19

	(K) Mobility Training 
	19
	8

	(L) Peer Counseling Services
	361
	358

	(M) Personal Assistance Services
	238
	121

	(N) Physical Restoration Services
	3
	2

	(O) Preventive Services
	4
	3

	(P) Prostheses, Orthotics, and Other Appliances
	3
	0

	(Q) Recreational Services
	72
	72

	(R) Rehabilitation Technology Services
	72
	71

	(S) Therapeutic Treatment
	96
	96

	(T) Transportation Services
	158
	126

	(U) Youth/Transition Services
	19
	19

	(V) Vocational Services
	29
	15

	(W) Other Services
	329
	170


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	395
	160
	235

	(B) Communication
	165
	129
	36

	(C) Mobility/Transportation 
	126
	81
	45

	(D) Community-Based Living
	42
	12
	30

	(E) Educational
	43
	4
	39

	(F) Vocational
	33
	4
	29

	(G) Self-care
	421
	140
	281

	(H) Information Access/Technology
	384
	140
	244

	(I) Personal Resource Management
	193
	75
	118

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	12
	7
	5

	(K) Community/Social Participation
	172
	52
	120

	(L)  Other
	65
	13
	52


Item 2 – Improved Access To Transportation, Health Care and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

	Areas
	# of Consumers Requiring Access
	# of Consumers Achieving Access
	# of Consumers Whose Access is in Progress

	(A)
Transportation
	187
	158
	29

	(B)
Health Care Services
	228
	145
	83

	(C)
Assistive Technology
	218
	163
	56


Note: For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve an outcome solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to document that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology.

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:

The service provider did _X_ / did not ___ engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology.
Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

subpart Iv – community Activities AND Coordination

Section 704(i), (l), and (m) (4) of the Act; 34 CFR 364.26, 364.27, and 364.32

Section A – Community Activities 
Item 1 – Community Activities Table

In the table below, summarize the community activities involving the DSU, SILC and CILs in the Statewide Network of Centers (excluding Part C fund recipients) during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Indicate the entity (ies) primarily involved and the time spent.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary. 

Subpart IV contains new data requests.  Please refer to the Instructions before completing.

The information provided on the next page has been provided by our three (3) State funded Centers which are Future Choices located in Muncie, IN, ILCEIN located in Richmond, IN and the Will Center in Terre Haute, IN.  

Future Choices

	Issue Area
	Activity Type
	Primary Entity
	Hours

Spent
	    Objective(s)


	    Outcome(s)



	Community Service
	Outreach
	CIL
	36 
	To provide activities for under privileged kids who wouldn’t necessarily be able to experience a trip like this. 


	Three of our staff organized a day trip for 13 kids from the Boys and Girls Club to go to Holiday World on July 30, 2009. The kids socialized among themselves and with others in the park.

	Education
	Community Education and Public Information
	CIL
	12
	To provide activities for under privileged kids who wouldn’t necessarily be able to experience a trip like this and to provide an educational experience.
	One of our staff organized a day trip for 13 kids from the Buley Center to visit the Wright Patterson Air Force Museum in Dayton, OH, on August 5, 2009. The kids learned about the history of past wars that the U.S. participated. They also learned a little on how airplanes work.

	Education
	Community Education and Public Information 
	CIL
	12
	To provide activities for under privileged kids who wouldn’t necessarily be able to experience educational trips outside of school and to provide an educational experience.
	Our Center had 1 staff person who organized a day trip with Precious Hearts to take 12 kids to the Fort Wayne Zoo on August 10, 2009. The kids were able to see animals that they wouldn’t normally be able to. They also learned different facts about these animals.

	Community Service
	Outreach
	CIL
	16
	To provide activities for under privileged kids who wouldn’t necessarily be able to experience a trip like this. 
	We had 2 staff persons put together a trip to take 7 kids from Voice to the Monon Center in Carmel, IN, on August 12, 2009. The kids socialized among themselves and with others at the water park.

	Collaboration
	Collaboration/Networking
	CIL
	4
	To network and collaborate with individuals who participate in Indiana Black Expo activities.  
	On July 17, 2009 at 4 p.m., the Executive Director attended the IBE Chairman & President’s Reception in Indianapolis, Indiana, where she was able to interact with individuals who participate in Indiana Black Expo activities.  

	Education 
	Community Education and Public Information 
	CILs
	16
	To promote disability awareness, and the risks of smoking tobacco products.  Also, to provide school supplies for people of low-income.
	While participating in the IBE Health Fair on August 6, 2009, 6 staff members provided handouts and brochures about disabilities.  Also, we gave away smoke free materials such as brochures, and we provided school supplies for people of low income. 

	Education 
	Community Education and Public Information
	CILs
	27
	To provide information about the services available from our organization while assisting in the event Relay For Life sponsored by the American Cancer Society since victims of cancer often become newly disabled.  
	Our organization had a booth available at the Relay For Life on June 26, 2009.  We had people come to our booth which enabled us to discuss with people the services available through our organization.

	Education 
	Community Education and Public Information
	CILs 
	5
	To help raise awareness in the surrounding community about community services, and life experiences as regards those with disabilities.  
	Our organization provided an information booth at the 2009 Disability Awareness & Transition Fair on April 22, 2009.  There were several attendees including high school students and parents from the surrounding community of Delaware County, Indiana.

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation of ADA.
	On the date of October 21, 2008, 1 staff member organized, promoted, and hosted an audio conference on ADA while 1 staff member attended.  There were 3 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation of ADA.
	On the date of November 18, 2008, 1 staff member organized, promoted, and hosted an audio conference on ADA while 2 staff members attended.  There were 6 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation of ADA.
	On the date of December 16, 2008, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 5 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of February 17, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  The CIL, also, had an intern attend the training.    There were 9 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of March 17, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 4 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of April 21, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 4 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of May 19, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 4 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of 

June 16, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 13 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of July 21, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 16 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of August 18, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended. There were 4 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information, training.
	CILs
	8
	To assist community members, advocates for people with disabilities, local government, and agency staff with knowledge about ADA, court decisions, and the implementation-on of ADA.
	On the date of September 15, 2009, 1 staff member organized, promoted, and hosted an audio conference on ADA while another staff member attended.  There were 6 attendees from business, government, human service agencies, and the community. 

	Education
	Community Education and Public Information. 
	CILs
	4
	To promote the independent living center, and to provide information about the ADA-Audio Conferences
	The Program Director prepared and provided a presentation on the services provided by the CIL as well as promoted the ADA-Audio Conferences for its membership. 



	Advocacy Training
	Community/Systems Advocacy, Training, Collaborative/

Networking
	CILs
	48
	To help train 2 staff members in the best practices in supporting adults aging with development-al disabilities.
	Two of our staff attended a conference by the Kansas Neurological Institute on the best practices in supporting adults aging with developmental disabilities. 

	Independent Living 
	Collaboration/

Networking
	CILs 
	96 hours
	To increase our staffs abilities, as an independent living center, to advocate for people with disabilities and to help them understand what is currently happening in the Independent Living movement. 
	3 staff members attended the Annual National Council on Independent Living Conference.  The conference participants learned about legislative advocacy, a variety of techniques for influencing government institutions, and benefits as well as programs that are or could be available to consumers.

	Education
	Community Education and Public Information
	CILs
	48 hours
	To help raise awareness in Delaware County, Indiana, about the types of services that the CIL provides as well as general knowledge about disabilities.
	Our organization provided an educational booth at the Delaware County Fair from July 20 through July 25, 2009.  We had 11 different staff members attend this event throughout the week. Various participants who attended the fair were provided information and educational materials on disabilities.  

	Education
	Community Education and Public Information
	CILs
	2
	To educate youth and their parents about the youth programs that our organization provides.
	Our organization provided an educational booth Boys & Girls Club Friends and Family Day on May 14th, 2009.  We had 1 staff person and 1 volunteer operate this booth.   The volunteer made a display specifically for this event.  Various participants who attended the event were provided information on our youth programs, and they participated in a suggestion box for places to go for the summer trips.  

	Education
	Collaborative/Networking
	CILs
	12
	To network and collaborate with other agencies staff and advocates who work with people with disabilities who are transitioning from school to the community. 
	Most months our staff sent a person to a Muncie Transition Council meeting/luncheon.  At these meetings, we participated in discussions regarding ideas on transitioning from youth to adulthood.  Also, we helped discuss and participated in the Transition Council’s transition fair. 

	Education
	Collaborative/Networking
	CILs
	2
	To provide information to other agencies staff and advocates who work with people with disabilities who are transitioning from school to the community about the services our CIL provides.  
	On February 10th, 2009 our program director gave a presentation to the Muncie Transition Council at their monthly meeting/luncheon.  The program director provided information about the services which Future Choices, Inc. offers consumers. 

	Education
	Community Education and Public Information
	CILs
	40 hours
	To help raise awareness in Randolph County, Indiana, about the types of services that the CIL provides as well as general knowledge about disabilities.
	Our organization provided an educational booth at the Randolph County Fair from July 20 through July 25, 2009.  We had 10 different staff members attend this event throughout the week. Various participants who attended the fair were provided information and educational materials on disabilities.  

	Education
	Community Education and Public Information
	CILs
	48 hours
	To help raise awareness in Grant County, Indiana, about the types of services that the CIL provides as well as general knowledge about disabilities.
	Our organization provided an educational booth at the Grant County Fair from June 22, 2009  through 

June 27, 2009.  We had 11 different staff members attend this event throughout the week. Various participants who attended the fair were provided information and educational materials on disabilities.  

	Education
	Community Education and Public Information
	CILs
	8 hours
	To help raise awareness in Blackford County, Indiana, about the types of services that the CIL provides as well as general knowledge about disabilities.
	Our organization provided an educational booth at the Blackford County Fair on June 22, 2009.

 We had 4 different staff members attend this event throughout the evening. Various participants who attended the fair were provided information and educational materials on disabilities.  

	Community Service
	Collaborative/Networking
	CILs 
	4 hours
	To enable our staff to network with staff of other human service agencies.  
	We provided 2 staff persons at the Delaware County Coalition of Human Services (DCCHS) luncheon on June 18, 2009.  They interacted with different individuals in human services.  Actually, 1 of our staff is on the Board of Directors for the Delaware County Coalition of Human Services. 

	Education
	Training, Community/Systems Advocacy
	CILs
	4
	To empower our Executive Director to maintain sign-language licensure, and to give her further training in using interpreting for informational and educational purposes
	Our Executive Director attended training for an Educational Interpreter Series on July 13, 2009.  

	Education
	Training, Community/Systems Advocacy
	CILs
	16 hours
	To empower our Executive Director to maintain sign-language licensure, and to give her further training in using interpreting for informational and educational purposes


	Our Executive Director attended the 2009 Indiana Deaf Educators & Educational Interpreters Conference on June 24-25, 2009.  



	Increasing Accessibility
	Training, Community/Systems Advocacy, and Outreach
	CILs
	12 hours
	To empower our Executive Director to maintain sign-language licensure, and to give her further training in using interpreting for informational and educational purposes.
	Our Executive Director attended the Deaf Ministry Conference on April 24-26, 2009.  This enabled her to further develop her skill as an American Sign-Language interpreter.  

	Advocacy Training
	Community/Systems Advocacy
	CILs
	8 hours
	To enable our Executive Director to better understand legislation, at the State level, that would be important for individuals with disabilities in the State of Indiana. 
	Our Executive Director attended a public policy seminar called The Power of One provided by Kim Dodson, the Associate Executive Director, The Arc of Indiana.  This event took place on February 25, 2009. 

	Education
	Outreach, Training, and collaborative/networking
	CILs
	16 hours
	To provide staff members training in how to present our Center for Independent living to the public and those individuals they encounter in the community.
	Two (2) of our staff went to a workshop on telling the story of Centers for Independent Living on October 24, 2008.  As a result, they networked with other Center for Independent Living advocates, and they learned new techniques to promote the organization’s work. 

	Education
	Community Education and Public Information
	CILs 
	70 hours
	To promote youth leadership in drug-prevention and coping with peer pressure.  
	Our organization had 4 teenagers and 2 staff members attend the Y2Y, Youth to Youth 2009 International conference in Ohio from June 21-24, 2009.  At this conference, we were able to assist youth developing the skills to take a leadership role among their peers regarding drug-prevention and leadership.

	Education
	Community Education and Public Information
	CILs
	3 hours
	To help youth know more about the history of civil rights as well as black history.  
	Our Program Director (1 staff) designed and prepared a presentation on Black History to community youth at the Boys and Girls Club in Muncie, IN. on the date of February 26, 2009.  

	Community Service
	Outreach
	CILs
	5 hours
	To assist low-income households in making sure that their family members had winter clothing to protect themselves against the health risks of cold weather.
	Our organization involved 3 staff members in assisting Hearts and Hands United with a program to distribute coats, hats, gloves, mittens, and scarves to local families of low-income.  The “Coats Against the Cold” distribution took place on October 11, 2008.  

	Accessibility
	Technical Assistance
	CILs
	20 hours
	To help the City of Muncie and help the City Council of Muncie assess the accessibility of the City of Muncie Building.  
	On October 1, 2008 2 staff members worked with the local ADA Coordinator of Delaware County and a member of the Muncie Mayor’s Council for People with Disabilities to make an assessment of the City of Muncie Building.  This assessment was then provided to the Mayor of Muncie as well as the City Council of Muncie at a City Council meeting. The assessment was, also, provided in written form to the Board of Directors of ADA-Indiana.  

	Community Service
	Outreach
	CILs
	8
	To provide an opportunity for youth to participate in volunteer activities. 
	We provided 2 staff persons, materials, and activities for 6 area youth from Yorktown High School to do volunteer work at and around the Future Choices, Inc. office building and 6 area youth from Yorktown High School to do volunteer work at Daley Apartments on the date of April 24, 2009.  

	Health
	Collaborative/Networking
	 CILs
	16 hours
	To provide our staff an opportunity to interact with members of the community who are influential on youth in the surrounding community.  
	We had 8 staff persons attend the Delaware County Coordinating Council To Prevent Alcohol and Other Drug Abuse 15th Annual Red Ribbon Community Breakfast.  At this breakfast, our staff were able to learn about activities regarding youth programs in the community, and they were able to interact with individuals in the community who provide human and/or youth services in the surrounding community. 
 

	Education
	Community Education and Public Information
	CILs
	6  hours
	To educate local youth about people with disabilities.
	Our Program Director and another staff person (2 staff) designed and prepared a presentation on people with disabilities to community youth at the Boys and Girls Club in Muncie, IN. on the date of March 12, 2009.  

	Community Service
	Collaborative/Networking
	CILs
	2 hours
	To assist individuals with disabilities and elderly in the surrounding community with leaf raking as well as to provide local college students with volunteer opportunities.
	On November 15, 2008, Ball State University Student Voluntary Services collaborated with our organization to organize and implement a one-day leaf raking program where our staff  (1 staff)  compiled a list of individuals with disabilities or who are elderly that wanted free leaf-raking.

	Community Service
	Collaborative/Networking
	CILs
	10 hours
	To assist individuals in our community with income taxes forms and/or helping the local United Way in its effort to provide this service.  
	Our organization had 1 staff member become a volunteer for February 7, 2009 at the Horizon Convention Center.  This staff person assisted in making sure that people were given the information they needed to get the services from preparers at the site.  Another staff person applied to be a volunteer, but he was unable to attend the event.  



	Community Service 
	Collaborative/Networking
	CILs
	32 hours
	To help the local Roy C. Buley Community Center in maintaining operations for the coming year even though their budget was drastically reduced.  
	Our organization provided 4 staff persons to assist in cleaning activities for the Buley Center to continue operations.  

	Independent Living
	Training, Collaborative/Networking
	CILs
	24 hours
	To provide networking and training to a staff person on Rural Independent Living
	Our Organization sent 1 staff person to the 14th annual National Conference On Rural Independent Living from October 11 – 13, 2008.  

	Health 
	Collaborative/Networking, training
	CILs
	6 hours
	To provide our staff with information on changes in legislation and how our staff can communicate to legislators regarding the services provided as well as the resources needed to provide those services
	Our organization sent 1 staff person to the Indiana Association for Home & Hospice Care, Inc. Legislative Day on March 19, 2009.  At this training, our staff person learned about pending legislation and what the law says about programs.  

	Independent Living
	Collaborative/Networking, Training
	CILs
	32 hours
	To inform our staff about independent living and transitions from institutional to independent living, and to meet with other advocates for Independent Living. 
	Our organization had 1 staff person attend the Going Home Conference in Phoenix, Arizona, on October 6-9, 2009.  This conference gave the staff person information on independent living and transitions to independent living.  Also, the staff person met other advocates for independent living.   

	Health
	Community/Systems Advocacy , Training, Collaborative/Networking
	CILs
	16 hours
	To further educate staff on mental illness and the criminal justice system.  
	Our organization had 2 staff members attend the National Alliance on Mental Illness/Indiana 6th Annual Mental Health & Criminal justice Summit on March 20, 2009.  This conference provided  information regarding mental illness and the criminal justice system.  In addition, the 2 staff persons were able to network with other individuals who provide services to people with mental illness. 

	Education
	Training, Community Service
	CILs
	8 hours
	To empower our Executive Director to maintain sign-language licensure, and to give her further training in using interpreting for informational and educational purposes
	Our Executive Director attended a training titled “ASL and English:  The Story Behind the Stories and Holding a Captive Audience of Deaf Children During ASL Renderment of Storybooks” in Owensboro, Kentucky, on March 28, 2009. 

	Advocacy Training
	Training, Collaborative/Networking
	CILs
	32 hours
	To provide an opportunity for our staff to learn more about services and ways of providing services to individuals with disabilities.  In addition, our staff will be able to network with other individuals that provide advocacy and services for people with disabilities.
	Our organization provided 2 staff persons to attend the 2008 Indiana Governor’s Council for People with Disabilities Conference December 2-3, 2008.  At the conference the 2 staff attended various presentations and workshops on services for people with disabilities, and they were able to network with other individuals who advocated for people with disabilities.  

	Education
	Collaborative/Networking, Training
	CILs
	32 hours
	To provide our staff with an opportunity to network with other individuals who provide services and advocate for youth. 
	Our organization had 2 staff attend the Indiana Youth Institute’s 2008 Kids Count in Indiana Conference on December 2-3, 2008.  At this conference, the 2 staff persons met others who provide services and advocate for youth in the State of Indiana.  Also, they learned new ways of working with and for youth.  

	Health
	Community/Systems Advocacy
	CILs
	2 hours
	To provide an opportunity for staff to  collaborate and network with other agency employees who work with families with special needs. 
	Our organization provided 1 staff person to attend the Delaware County Covering Kids & Families Working Committee Meeting on June 15, 2009.  

	Health
	Collaborative/Networking
	CILs
	12 hours
	To provide opportunities for our staff to network and collaborate with other agencies that work with youth and educate youth on the problems that coincide with drug and alcohol abuse. 
	Each month our organization sent 1 staff person to attend meetings of the Delaware County Coordinating Council to Prevent Alcohol & Other Drug Abuse.  

	Community Service
	Outreach, Collaborative/Networking
	CILs
	12 hours
	To provide opportunities for our staff to collaborate with other agencies that work with people who have special needs and to make sure that said agencies recognize the needs of individuals with disabilities.
	Several times throughout the year, our organization sent 1 staff person to attend meetings for the coalition known as Hearts and Hands.  This coalition includes representatives from various agencies and organizations that assist people in the community of low-income or special needs. 

	Advocacy Training
	Collaborative/Networking, Outreach
	CILs
	2 hours
	To provide an opportunity for a staff person to learn more about advocacy for individuals with mental illness.  
	Our organization sent 1 staff member to the National Alliance on Mental Illness of Delaware County meeting on March 2, 2009.  At this meeting  information was provided regarding NAMI Indiana’s Protocols for Crisis Intervention Teams.  

	Independent Living
	Outreach
	CILs
	5 hours
	To provide an evaluation of the services provided by Future Choices, Inc. to consumers.  
	Our organization was directed to hold and then held a focus group on May 18, 2009.  None of our staff were allowed to be in the room while the focus group occurred.  Consumers provided feedback regarding services.


ILCEIN

	Issue Area
	Activity Type
	Hours Spent
	  Objective(s)
	    Outcomes(s)

	Increasing community awareness
	presentations to community agencies and organizations
	1
	make presentation to Area Nine staff to make them more aware of the services that ILCEIN offers in our multi-county area and look for opportunities to collaborate in services to persons with disabilities
	two staff, Michelle and Christi, attended the meeting at Area Nine and made a presentation. Approximately 10 persons were present. 

	Increasing the Availability/Access to Assistive Technology
	presentations to community agencies and organizations
	2
	Presentation to other agencies. Was told I would be presenting to residents.
	

	Increasing awareness of accessibility options
	Outreach Efforts
	2
	demonstrate aides available for persons with hearing and vision loss as well as some other physical disabilities 
	Kathy Camper & Jackie Speicher spoke to a group of 20 persons, many of whom requested that accessibility aides be delivered to them in the coming week and several of whom took business cards and information on ILCEIN services for follow-up by themselves or others 

	Increasing awareness of accessibility options
	Outreach Efforts
	1.5
	to let senior citizens know of the vision aides and ILCEIN services that are available for persons with low vision 
	24 persons were present; many expressed intention to come to Center to see what we have available. 

	Increasing awareness of accessibility options
	Consumer Training
	1.5
	inform consumers/attendees of the many aides and services available to enable blind and low vision persons to live full lives despite their disabilties
	15 persons present for showing of DVD of interview with Marcia and Lowell Conley on the Community Disability Awareness Council's television program 

	Increasing community awareness
	presentations to community agencies and organizations
	1.25
	Letting consumers know what we offer
	Southview Courts 17

	Increasing opportunities for community socialization
	Accessible Social Events for Persons with Disabilities
	8
	offer opportunity to travel out of town to a special holiday event to persons with disabilities who are often confined to home or to activities within  a short distance of their homes 
	8 persons traveled to Bear Creek Farms for their holiday dinner theater presentation. One person remarked that he never got to go anywhere without his sister, his primary means of transportation, and another that this was the first time since he was married 25 years ago that he had been anywhere without his wife, his primary means of transportation. One staff and three volunteers (Lowell and Marcia Conley and Jerry Breen) facilitated the event--Jerry and Marcia drove; Lowell planned and recruited the event and provided the use of his van for transportation.

	Increasing the Availability/Access to Assistive Technology
	presentations to community agencies and organizations
	2.25
	
	

	Increasing community awareness
	presentations to community agencies and organizations
	4
	increase awareness of difficulties of persons with disabilities and show how community organizations can reach out to and be more accessible for persons with disabilities
	1 staff person and three volunteers (lowell Conley, Daryl Greene, and Sean Tikkun) presented a program to the youth group of the church and then conducted the worship service. A total of 60 persons were in attendance at the two events. 

	Increasing community awareness
	Consumer Training
	1.5
	training for members of low vision support group at senior center in new low vision aides currently available including new digital mouse-type magnifier for use with TV screens and computer monitors 
	5 persons present 

	Increasing community awareness
	Outreach Efforts
	8
	inform Richmond residents of the services and products that we have for persons with disabilities 


	reached 200+ persons who attended the all day event 

	Increasing community awareness
	presentations to community agencies and organizations
	0.5
	Getting the word out of what our agency offers
	Franklin county senior center 12

	Increasing community awareness
	Consumer Training
	1.5
	Michael Brown spoke to the low vision support group at the senior center on BOSMA residential training in IL skills, orientation and mobility, and computer skills. 
	13 people present

	Increasing opportunities for community socialization
	Accessible Social Events for Persons with Disabilities
	2.5
	provide an opportunity for socialization in a beautiful setting--the Richmond Rose Garden--for blind and low vision persons and their family members 
	15 persons present for a carry-in meal for which ILCEIN provided the meat and drinks 

	Increasing awareness of accessibility options
	Outreach Efforts
	2
	inform persons with vision disabilities of the many options they have to allow them to continue doing things they love and things they used to be able to do before their vision loss 
	35 persons present for talk; many asked for business cards afterward in order to call for follow-up appointments 

	Increasing opportunities for community socialization
	Collaboration/Networking
	0.75
	To find a place to have consumers to come to meet with me in Fayette County
	Work One 1

	Increasing opportunities for community socialization
	Outreach Efforts
	3
	joint open house/program to launch new book by local author with a disability about a woman with a disability--program was for outreach to community, co-sponsored by First Friends Meeting, a local publisher, and ILCEIN. It was also used as the monthly meeting of the Low Vision Support Group--a social event and an event to plan the December holiday outing for the group. 


	45 persons were in attendance with one staff and seven volunteers (Daryl and Anna Greene, Curtis and Sally Greene, Elizabeth Brown, and an Emcee from the church) facilitating the event.

	Increasing awareness of accessibility options
	Outreach Efforts
	2
	Fountain Place presentation/outreach
	5-mw

	Increasing community awareness
	Outreach Efforts
	4.5
	outreach
	150?

	Increasing community awareness
	Community Education and Public Information
	5.5
	Teach 4th graders about disabilities
	57

	Increasing opportunities for community socialization
	Accessible Social Events for Persons with Disabilities
	4
	celebration event for members of low vision support group and consumers of ILCEIN and their families and friends as well as fund-raising to support services to consumers who cannot afford needed vision and other disability aides 
	over 100 persons came to the event which included pizza buffet and live music donated by a musical group that included consumer L. Conley. 

	Increasing community awareness
	Collaboration/Networking
	1
	To make connections for more consumers
	

	Increasing awareness of accessibility options
	Outreach Efforts
	2
	inform seniors of low vision aides and the services of ILCEIN for persons with low vision
	10 persons attended. Appt was made with one to enroll as ILCEIN consumer; others expressed intention to come to ILCEIN on April 2 to look at all our vision aides and to try them for themselves. 

	Increasing awareness of accessibility options
	Consumer Training
	1.5
	Mike Neese speaking at low vision support group at senior center orientation and mobility training and how it can open up your world and increase your ability to move about safely and independently 
	13 persons there including three new individuals 

	Increasing community awareness
	Outreach Efforts
	2
	To become more visible to the community
	

	Increasing community awareness
	Outreach Efforts
	22
	reach persons who do not know about ILCEIN and its services
	13 staff worked the two-day fair, Saturday and Sunday, and hundreds of persons came by the ILCEIN booth

	Increasing community awareness
	Community Education and Public Information
	3
	increase awareness of the needs of persons with disabilities in Richmond and how churches might assist to meet those needs
	65 adults and 10 children were present for adult worship, and adult and children's Sunday School programs facilitated by ILCEEIN staff Jackie Speicher and nine volunteers--Lowell and Marcia Conley, Anna and Daryl Greene, Anne Barnhardt, Brian Rogers, Al Wenz, Pauline Millsaps, and Sarah Northrop

	Increasing community awareness
	Outreach Efforts
	0
	
	

	Increasing community awareness
	Collaboration/Networking
	2
	Offer Area 9 information in areas we can assist their jobs and their clients
	Good meeting- getting referrals

	Increasing community awareness
	Outreach Efforts
	1
	To provide information to the older minority women in the Richmond community
	Shared information with @ 30 African American Women aged  35 to 80 ish.

	Increasing community awareness
	Outreach Efforts
	3
	To network with community partner, Communities in Schools, at their annual meeting.
	Christi Gigliotti attended and increased community awareness of our organization with other attendees.

	Increasing community awareness
	presentations to community agencies and organizations
	2.5
	Assist w/ht & wt of Imperial employees. Dr Johnson requested our attendance. Passed out brochures and offer information.
	Approximately 85 employees attended out booth.

	Increasing community awareness
	Consumer Training
	1.5
	inform participants of BOSMA training programs for blind and low vision persons in the areas of independent living skills, computer operation, communication tools, and use of other accessibility tools and vision aids
	13 persons present for talk by Michael Brown, BOSMA graduate

	Increasing community awareness

	Outreach Efforts
	4
	
	

	Increasing awareness of accessibility options
	Community Education and Public Information
	1.5
	Awareness to residents of Bethlehem Manor
	Only 1 resident and mgr attended. Good information was exchanged about our services & products as well as learning about other housing they have available. 

	Increasing Access to Appropriate Health Care
	Community Education and Public Information
	1.5
	To provide improved access to appropriate health care Increase community education and public information regarding public health issues Provide a venue for those with disabilities to obtain flu and pneumonia vaccinations easily, using service whereby nurse will go to automobile to do vaccinations. Network with Wayne County Health Department.
	Increased sign up and walk in attendance from previous year. Able to network with public health staff. Community education provided KCamper

	Increasing the Availability/Access to Assistive Technology
	Outreach Efforts
	1.75
	
	

	Increasing community awareness
	Outreach Efforts
	1.75
	increase awareness
	10

	Increasing the Availability/Access to Assistive Technology
	Outreach Efforts
	1.5
	( 9 present )  Today presentation was to introduce ourselves to the Dublin Community for Senior to inform them of the many services we can assist with and to show some of the many products we sale. We explained the 2 programs. Answered many of their questions and concerns. This presentation was arranged because of a consumer we help to transition from the nursing to these apartments.
	Invited to come back again to show more products.

	Increasing community awareness
	presentations to community agencies and organizations
	2
	give update on consumer survey on progress Richmond agencies have made in seeking to make Richmond more usable and friendly to persons with disabilities and the challenges and difficulties still needing to be addressed
	address given to approximately 100 persons at annual awards banquet including disabled persons and their family members, representatives of Richmond agencies serving the disabled, the press, business representatives, donors, and other leaders in and representatives of the community



	Increasing Opportunities for Affordable, Accessible housing Units
	Outreach Efforts
	0.75
	Getting the word of our services to local agencies
	CASA and Victim shelter said that they looked forward to working with us.

	Increasing the Availability/Access to Assistive Technology
	Outreach Efforts
	4
	
	

	Increasing community awareness
	Community Education and Public Information
	10
	Offer low vision aids at the expo. 
	Approx $300 worth of items sold the day of the expo. Additional orders and info for other I&R forms received.

	Increasing community awareness
	Collaboration/Networking
	1
	Presentation to Children's Bureau to see how we could work together
	Carl was very impressed with our service, even though we have overlapping services he said he sometimes gets referrals that don't have children so he cannot serve them and now has a place to refer them.

	Increasing awareness of accessibility options
	Outreach Efforts
	1
	inform low vision residents of the Leland of the vision aids and services ILCEIN can offer them.
	3 persons were present; all three expressed intention of coming to ILCEIN on Leland bus outing to ILCEIN April 2nd to see our low vision aids and to try them out for themselves

	Increasing community awareness
	Community Education and Public Information
	4
	Presentation to this support group regarding what CIL do & what ILP provide. 
	Made ILP networking connections & received I&R's for CILs

	Increasing the Availability/Access to Assistive Technology


	Outreach Efforts
	3
	outreach
	

	Increasing the Availability/Access to Assistive Technology
	Community Education and Public Information
	5
	
	

	Increasing the Availability/Access to Assistive Technology
	Community Education and Public Information
	1.5
	inform blind and low vision persons and the people who serve them (eye doctors, counselors, social service agency staff) of the most common eye diseases, their treatment, and the latest technologies available to address their symptoms, including vision aids and services low vision persons in the Richmond area might be eligible for
	60 persons present; a number expressed the intention to call or come to ILCEIN to see our vision aids, sign up as consumers, or follow up with Dr. Windsor for vision evaluations. Six staff--Christi, Jim, Michelle, Kathy, Tami and Jackie--plus one volunteer--Mike Camper--and one board member--Mark Harris--facilitated the event which was done in cooperation with Amanda Marquis of the Leland Residence.

	Increasing community awareness
	Community Education and Public Information
	3
	Outreach to community members to share our services
	Handed out 20 brochure packets, received a lot of information regarding resources available for consumers.

	Increasing community awareness
	Outreach Efforts
	20
	increase awareness in the community of services and products available for persons with disabilities to make their lives easier and to allow them to experience more independence 
	had exposure to several hundred people attending the three-day event at the fairgrounds 

	Increasing community awareness
	presentations to community agencies and organizations
	2
	inform service organization of services and assistive technology available for blind and low vision persons in the community and to talk about cooperation between Lions and ILCEIN to find/reach persons in need of services
	50+ persons present for talk and many asked questions afterward and took business cards in order to refer persons they know with vision problems 

	Increasing community awareness
	Outreach Efforts
	3
	getting the  word out about center and making connections
	

	Increasing community awareness
	Outreach Efforts
	1
	Connection with community and schools.
	To coordinate and develop a program to help transition students from home,& high school to on their own or college.   



	Increasing the Availability/Access to Assistive Technology
	Outreach Efforts
	5
	outreach/selling products
	

	Increasing Opportunities for Affordable, Accessible housing Units
	Outreach Efforts
	1
	To connect with Children's Bureau to inform them of the services that we offer
	The director was interested in our service and hoped that we could work together to help each other.

	Increasing community awareness
	Community Education and Public Information
	1
	To present information about the Center and our services
	

	Increasing Access to Appropriate Health Care
	Community Education and Public Information
	4
	To provide information to public on services available to those with various disabilities in our service area.
	Event was well attended.  Information packets given out and questions answered

	Increasing community awareness
	Community Education and Public Information
	4
	Prevent Blindness of Indianapolis. Was in Richmond to do vision screen for kids ages 4 to 15
	Screened 89 kids 6 were referrals for follow up.


Will Center

	Issue Area
	Activity Type
	Hours Spent
	Objective(s)
	Outcomes(s)

	Community/

Systems

Advocacy
	Accessibility
	12
	To make the City of

Terre Haute and it’s parks ADA accessible to

all individuals,

including those with

significant disabilities

within this community.


	Following a complete accessibility evaluation of the City of Terre Haute by the WILL Center in 2003 at the request of the City, the City of Terre Haute has continuously worked at making improvements in streets, curb cuts, accessibility to all City and County parks.  The parks are in the process of being revamped to provide accessibility to paved walks, picnic sights, playgrounds and fishing sights.  The WILL Center continues to participate in this by providing ADA information and suggestions.  



	Community/

Systems

Advocacy

Community/

Systems

Advocacy
	Ramps

Accessibility
	384

48
	Build ramps to provide individuals in wheelchairs full inclusion to their community

Provide ADA assessments and information re: improvements to make facility compliant and provide inclusion for all individuals within the community.  ADA assessments were also provided to individuals re: residences for modifications.
	24 ramps were built with reduced resources for materials and volunteer labor, as well as contract labor.  A partnership between the CIL and Area 7 was able to provide these services which made complete access to the individual’s surroundings as well as the community.

Businesses found noncompliant either have or are in the process of making modifications which provides inclusion to all individuals within the community.  ADA assessments provided for individuals provide information re: modifications.  Advocacy and information is also provided re: assistance in materials and modifications/construction.



	Assistive technology

Assistive Technology


	Technical Assistance and training of use of technical equipment

Technical Assistive
	193

43

24
	Provide training to individuals with significant disabilities to develop and/or improve their computer skills to enable them to seek employment or improve their present employment status.  Also, training provides a new method of communication through technology and provides an opportunity to improve skills.

Presentation of equipment and technology to benefit individuals with disabilities.

INDATA advisory Board meetings to Improve Technology
	Individuals with significant disabilities are receiving training to provide skills to enable them to seek and/or improve skills for employment and/or advancement in employment.  Communication has also opened as a result of training on technical equipment through internet access by means of voice activation and/or a large screen. The equipment provides use by voice activation or devices manipulated by individuals with all types of disabilities.  In addition to employment opportunities or improvements, individuals are exposed to unlimited communication with family and friends.

Deliver information to Voc Rehab and Schools about availability of assistive equipment and training to individuals with disabilities and the advantages to the individuals by receiving this training.

Improvements to technology.  Software and equipment which better assists individual’s specific disability need(s).



	Transportation
	Accessible Transportation
	24
	TAC Meetings to maintain and increase awareness of transportation.  Needs of individuals with disabilities.
	Transportation has been maintained and discussion has developed regarding expansion of transportation.

	Aids/Equipment
	Equipment Loan Program
	104
	Receive and distribute assistive devices/equipment to individuals at no cost to them (i.e. walkers, wheelchairs, canes, etc.)
	Individuals, especially those with limited incomes receive assistive devices, and equipment to assist them in mobility and other specialized needs.

	Outreach


	Support Groups

Nursing and Rehabilitation Services

Health Fairs, Senior Expos, Expos, Presentation etc. totaling 141 events
	108

156

423


	To provide individuals with peer support and education and information as well as creating an atmosphere of friendly companionship.

Sharing resources and techniques.

Distribute information regarding services, educate the public on disability issues and provide assistance
	The two support groups in Vigo County are growing, as well as the support group in Clay County.  Education and information are delivered at each meeting on various topics through guest speakers and examples of new technology.  The groups also are able to share experiences, stories, and support questions of each other.

Provided information to individuals with disabilities in assisted living complexes and nursing homes that were beneficial in assisting them in making decisions and the provision of effective services.

All staff attended health fairs, senior events, expos, etc. and assisted new consumers and provided a variety of information and education.



	
	Delta Gamma

(ISU)

Activities
	10
	Presented various information and statistics regarding individuals with disabilities
	Provided sorority with basic knowledge to assist then in their efforts in reaching out to the community

	Collaboration/

Networking
	Community

Alliance Coalition (initiated by WILL Center)
	12
	Network to provide complete services to individuals with disabilities
	At each meeting information is shared as well as new info is delivered via snail mail, telephone or email.   An individuals needs are better served due to the collaboration of the agencies working together.  Agencies also share in community activities i.e. medical assistance, utilities, food pantries, etc. 

	Collaboration/

Networking
	Sertoma Club
	24
	Provide hearing devices to individuals in need
	Bi-weekly meetings are held where staff members participate in 2 fundraisers per year with proceeds available for hearing devices.  Consumers of the WILL Center with limited incomes receive hearing aids.

	Collaboration/

Networking
	Easter Seals Partnership
	24
	To provide assistive technology training locally to individuals with disabilities
	Technical training is provided by Easter Seals in WILL Center offices to local individuals thereby Avoiding travel to Indianapolis.  Individuals receive computer training to provide and/or enhance their skills to seek employment or improve employment status and/or to expand their communication skills through the use of the technology.

	Collaboration/

Networking
	Vocational Rehabilitation Partnership
	52
	Provide individuals with training to assist them in obtaining/retaining employment
	Staff provided IL skills training on hygiene, housekeeping, health issues, money management, food preparation, etc. improving their involvement in the community and their personal skills, thereby making them better candidates when seeking employment.

	Collaboration/

Networking
	BLN (Business Leaders Network)
	12
	Encourage the hiring of individuals with disabilities
	Educating local businesses of the advantages of hiring individuals with disabilities i.e. few tardy or absent days, loyalty, etc. and explain reasonable accommodations.

	Collaboration/

Networking
	Greater Church Federation
	12
	Provide services to all individuals including those with disabilities
	Networking distributes information of WILL Center and other agencies.  Agencies including The WILL Center set up booths at Honey Creek Mall on the Saturday prior to Mother’s Day to answer questions and distribute information.

	Collaboration/

Networking
	Terre Haute Human Relations Commission
	12
	To ensure that the rights of all individuals, including those with disabilities, are protected and that reasonable resolutions are achieved.
	Delivers public awareness of disability issues and educates the public regarding the needs of individuals with disabilities.  A staff member is a Commissioner sitting on the Board. Commissioners review complaints and accomplish resolutions while protecting the rights of the individual with disabilities.   The attendance to the commissioner is required at various activities so that WILL Center information can be distributed. 

	Collaboration/

Networking/

Education
	Disability Awareness
	52
	Deliver public awareness of disability issues prior to March Disability Awareness Month
	In February, 2009 we presented information at Meadows Banquet Center on various disabilities, with various organizations presenting how they could be of service to those with a disability.  Several screenings were on hand and available to the public.

	Collaboration/

Networking
	Cracker Barrel Sessions
	36
	Provide time for legislators to deliver information to the public and provide answers to questions at the conclusion. 
	WILL Center take part in sessions with the League of Women Voters.  The turnout was excellent and most times there was only standing room.   WILL Center presented information and questions to the legislators at each session. 

	Collaboration/

Networking
	Accessible Housing
	140
	Worked with Back Home in Indiana Alliance in regards to affordable and accessible housing in the CIL’s 5 county area.
	Program is still active and working with state agencies in generating more housing.

	Collaboration/

Networking
	Youth Transition
	24
	To provide an effective and smooth transition for students with disabilities from high school to higher education and inclusion in the community.
	Meetings have been held and process in action toward the development of a plan to effectively assist students in the transition process and that none be left behind. 


Item 2 – Description of Community Activities

For the community activities mentioned above, provide any additional details such as the role of the DSU, SILC, CIL, and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits.

Section B – Working Relationships Among Various Entities
Describe DSU and SILC activities to maximize the cooperation, coordination, and working relationships among the independent living program, the SILC, and CILs; and the DSU, other state agencies represented on the SILC, other councils that address the needs of specific disability populations and issues, and other public and private entities.  Describe the expected or actual outcomes of these activities.

SUBPart V – Statewide Independent Living Council (SILC) 

Section 705 of the Act; 34 CFR 364.21       

Section A - Composition and Appointment

Item 1 – Current SILC Composition

In the chart below, provide the requested information for each SILC member.  The category in which the member was appointed can be described, for example, as ex-officio state agency representative, other state agency representative, center representative, person with a disability not employed by a center or state agency, section 121 funded project director, parent of person with a disability, community advocate, other service provider, etc.  Include current vacancies, along with the corresponding appointment category for each.  Add more rows as necessary.

	Name of SILC Member
	Employed by CIL, State Agency or Neither
	Appointment Category 
	Voting or Non-Voting
	Term Start Date
	Term End Date

	Carol Baker
	State Agency
	DSU rep.
	Non-Voting
	7/16/08
	5-29-2009

(retired)

	John Trent
	State Agency
	Ex-officio
	Non-Voting
	7/16/08
	7/01/11

	Tom Gallagher
	State Agency
	Ex-officio
	Non-Voting
	7/16/08
	7/01/11

	Dee Ann Hart
	Neither
	Person with a disability
	Voting
	7/25/06
	

	Melissa Madill
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Teresa Mager
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	David Nelson
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Beth Quarles
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Richard Simers
	Neither
	Person with a Disability
	Voting
	7/16/08
	7/01/11

	Patricia Stewart
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Al Tolbert
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Teresa Torres
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11

	Carolyn Roe


	Neither


	Person with a disability
	Voting
	7/16/08
	7/01/10

	Jim McCormick
	CIL
	CIL Director
	Voting
	7/16/08
	7/01/11


Item 2 – SILC Composition Requirements

Please provide the information requested in the chart below.  Include any current vacancies in a particular appointment category.

	SILC Composition
	# of SILC members

	(A)
How many members are on the SILC?
	13

	(B)
How many members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	3

	(C)
How many members of the SILC are voting members?
	11

	(D)
How many of the voting members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	3


Section B – SILC Membership Qualifications

Section 705(b) (4) of the Act; 34 CFR 364.21(c)

Item 1 – Statewide Representation

Describe how the SILC is composed of members who provide statewide representation.

The SILC is actively recruiting new members to fulfill the geographic areas where we do not have statewide representation. 

Item 2 – Broad Range of Individuals with Disabilities from Diverse Backgrounds

The council membership consists of both genders with 51% being female with one Native American and the remaining members are Caucasian.  Three SILC members are military veterans with two which have significant disabilities and who have worked extensively with other veterans with significant disabilities.  The make up of the council includes individuals which include mental illness, deaf/hard of hearing, physical, low vision, and physical disabilities. 
Item 3 – Knowledgeable about IL

Describe how SILC members are knowledgeable about centers for independent living and independent living services. 

SILC Composition consists of 8 CIL Directors who are knowledgeable about the operation 

of CILs. Other SILC members are knowledgeable about IL from their own experiences as 

providers and/or consumers of IL services; serving on and/or other

commissions, councils, or boards of organizations serving individuals with disabilities.
Section C – SILC Staffing and Support

Item 1 – SILC Staff

Please provide the name and contact information for the SILC executive director.  Indicate the number and titles of any other SILC staff, if applicable.  Also indicate whether any SILC staff is also a state agency employee.

The SILC is currently working with the DSU to contract an administrative person to begin work with the SILC in early 2010.
Item 2 – SILC Support

Describe the administrative support services provided by the DSU, if any.

The IL Program Director reports and works with the DSU representative to the SILC. The IL Program Director also assists in coordinating the IL program in Indiana. The IL Program Director provides administrative support to the SILC.  Some of the services may include arranging meeting locations, posting notices, and arranging sign language interpreting services for all council & appropriate sub-committee meetings. 

The DSU representative is the state liaison for federal & state agencies and the IL Centers and the SILC as related to the IL Program. The DSU representative & Program Director work together to coordinate grants & contracts, and assist in the creation of the IL State Plan.

Section D – SILC Duties

Section 705(c); 34 CFR 364.21(g)

7

Item 1 – SILC Duties

Provide a summary of SILC activities conducted during the reporting year related to the SILC’s duties listed below:

(A) State Plan Development
Describe any activities related to the joint development of the state plan.  Include any activities in preparation for developing the state plan, such as needs assessments, evaluations of consumer satisfaction, hearings and forums.  

The SILC had collaborated with VR to host joint hearings in 5 locations statewide in May 2009 to obtain input on the development of the new State Plan.   In September 2009 the SILC held a public hearing concerning the ARRA funds amendment to the present SPIL. 

The SILC’s demographic & CIL expansion committee worked on a plan for placing new CILs and a funding formula for statewide coverage for IL services to be incorporated into the new State Plan. 

(B) Monitor, Review and Evaluate the Implementation of the State Plan
Describe any activities related to the monitoring, review and evaluation of the implementation of the state plan.  

The council maintained a state plan committee whose oversight is to review and evaluate the goals and objectives of the state plan. 

(C) Coordination With Other Disability Councils
Describe the SILC’s coordination of activities with the State Rehabilitation Council (SRC) established under section 105, if the state has such a Council, or the commission described in section 101(a)(21)(A), if the state has such a commission, and councils that address the needs of specific disability populations and issues under other Federal law.  Please state whether the SILC has at least one representative serving as a member of the SRC and whether the SILC has any members serving on other councils, boards or commissions in the state. 

The SILC was presented with two opportunities to become involved in collaborative initiatives statewide disability vote project and a statewide complete streets project. One member of the SILC attended informational meetings to bring information back to the SILC. 
 
The Disability Vote Project works in a non-partisan manner to eliminate the barriers to voting and, in close collaboration with coalition partners in states around the country, to increase political participation for individuals with disabilities. The Disability Vote Project aims to get people with disabilities registered to vote; strives to educate them on how to get to their polling places and what their rights are at the polling places; and works to make polling places accessible to voters with all disabilities. 

The Complete Streets Project-A member of ICOIL attended an urban planning lecture series workshop event cosponsored by the Indiana Department of Transportation, Health By Design, and the American Association of Retired People (AARP) The featured presenter was from the National Complete Street Coalition. The desired outcome of this workshop was to develop a complete streets coalition in Indiana and to agree on a process for introducing statewide relevant complete street legislation to the general assembly in 2010. A complete streets bill is ready for presentation to the general assembly in 2010. Complete Streets will enhance streets to be pedestrian and bicycle friendly; accommodate people of all ages and abilities. This consumer takes interest in transportation issues on the local, regional, state and national level. This member is an active individual member of the National Council on Independent Living transportation sub-committee and leads the ongoing discussion of the committee on National Complete Streets issues.

Help Americans Vote Act

The Indiana Election Division and Secretary of State Todd Rokita reconvened the meetings of the Vote Indiana Team this last year to address some unresolved issues regarding legislation and amendments to the states plan to implement the voting act. An ICOIL member has been an active member of the Vote Indiana Team since it was formed in the early years of 2000.

An individual member of ICOIL is active in the following NCIL committees: ADA/Civil Rights, Veterans, Transportation, Voting Rights Taskforce, attends monthly conference calls where we discuss local issues with impact on National legislation. Opportunities to educate legislators, department leaders, committees help plan the workshops at NCIL conference. Committees have guest speakers to update the committee on specific topics of interest to the committee from other disability/topic related organizations. A individual member of NCIL serving on ICOIL attended the 2009 conference where they attended workshops on diversity, transportation, Rehab & IL administration, veterans affairs, ...  An individual member of ICOIL participates in many teleconferences, webinars, forums and reads research on disability issues to broaden knowledge and perspective of the concerns of other people with disabilities.

 
D) Public Meeting Requirements
Describe how the SILC has ensured that all regularly scheduled meetings and other public hearings and forums hosted by the SILC are open to the public and sufficient advance notice is provided.

The SILC votes on the meeting dates and times annually and they are posted on the DDRS and on the ICOIL website. The council has adopted the website as its official point of contact so information is available and accessible to everyone. Any changes to meeting dates, times or locations are made well within the Indiana Open Door Law requirements of 48 hours advance notice.  

Item 2 – Other Activities

Describe any other SILC activities funded by non-Part B funds.

Section E – Training and Technical Assistance Needs 

Section 721(b) (3) of the Act 

Please identify the SILC’s training and technical assistance needs.   The needs identified in this chart will guide the priorities set by RSA for the training and technical assistance provided to CILs and SILCs. 

	Training and Technical Assistance Needs
	Choose up to 10 Priority Needs — 
Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	General Overview
	9

	Community/Grassroots Organizing
	

	 Individual Empowerment
	

	Systems Advocacy
	

	Legislative Process
	

	Applicable Laws
	

	General overview and promulgation of various disability laws
	10

	Americans with Disabilities Act
	

	Air-Carrier’s Access Act
	

	Fair Housing Act
	

	Individuals with Disabilities Education Improvement Act
	

	Medicaid/Medicare/PAS/waivers/long-term care
	

	Rehabilitation Act of 1973, as amended
	

	Social Security Act
	

	Workforce Investment Act of 1998
	

	Ticket to Work and Work Incentives Improvement Act of 1999
	

	Government Performance Results Act of 1993
	

	Assistive Technologies
	

	General Overview
	

	Data Collecting and Reporting 
	

	General Overview
	5

	704 Reports
	

	Performance Measures contained in 704 Report
	

	Dual Reporting Requirements
	

	Case Service Record Documentation
	 

	Disability Awareness and Information
	

	Specific Issues
	

	 Evaluation
	

	General Overview
	

	CIL Standards and Indicators
	

	Community Needs Assessment
	

	Consumer Satisfaction Surveys
	

	Focus Groups
	

	Outcome Measures
	

	Financial:  Grant Management
	

	General Overview 
	4

	Federal Regulations
	

	Budgeting
	

	Fund Accounting
	

	Financial:  Resource Development
	

	General Overview 
	

	Diversification of Funding Base
	

	Fee-for-Service Approaches
	

	For Profit Subsidiaries
	

	Fund-Raising Events of Statewide Campaigns
	

	Grant Writing
	

	Independent Living Philosophy
	

	General Overview
	1

	Innovative Programs
	

	Best Practices
	8

	Specific Examples
	

	Management Information Systems
	

	Computer Skills
	

	Software
	

	Marketing and Public Relations
	

	General Overview
	

	Presentation/Workshop Skills
	

	Community Awareness
	

	Networking Strategies
	

	General Overview
	

	Electronic
	

	Among CILs & SILCs
	

	Community Partners
	

	Program Planning
	

	General Overview of Program Management and Staff Development
	

	CIL Executive Directorship Skills Building
	

	Conflict Management and Alternative Dispute Resolution
	

	First-Line CIL Supervisor Skills Building
	

	IL Skills Modules
	

	Peer Mentoring
	

	Program Design
	

	Time Management
	

	Team Building
	

	Outreach to Unserved/Underserved Populations
	

	General Overview
	

	Disability 
	

	Minority 
	

	Institutionalized Potential Consumers
	

	Rural 
	

	Urban 
	

	SILC Roles/Relationship to CILs
	

	General Overview
	2

	Development of State Plan for Independent Living
	3

	Implementation (monitor & review) of SPIL
	

	Public Meetings
	

	Role and Responsibilities of Executive Board
	6

	Role and Responsibilities of General Members
	7

	Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	General Overview
	

	Roles and Responsibilities
	

	Policy Development
	

	Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	General Overview
	

	Optional Areas and/or Comments (write-in)

	


SubPart VI – SPIL Comparison and updates, Other Accomplishments and Challenges of the Reporting Year

Section 704(m) (4) of the Act; 34 CFR 76.140

Section A – Comparison of Reporting Year Activities with the SPIL

Item 1 – Progress in Achieving Objectives and Goals

Describe progress made in achieving the objectives and goals outlined in the most recently approved SPIL. Discuss goals achieved and/or in progress as well as barriers encountered.

	Goal 1: Expand Systems

Advocacy
	
	2008-SILC members attended and participated in Money Follows the Person Stakeholder Meeting. Policies and procedures were developed for the program. ICOIL members attended CHOICE board hearings. We attended and participated in the Indiana Home Care Task Force meetings to assist consumers who wish to remain living in their home. Legislation was formed for introduction in the General Assembly.

	
	
	2009-Legislation was passed permitting ICOIL to become compliant with Title VII membership requirements. Work continues with the Indiana Home Care Task Force. ICOIL partnered with VR on joint public hearings soliciting input into a new state plan and shared an exhibit booth with the VR Commission at the 2008 Governor’s Conference for People with Disabilities while soliciting new membership for the council.  



	Goal 2:Develop Leadership from Consumer Populations
	Objective A-Grow potential ICOIL membership (1) from diverse populations (demographics, age, gender, & ethnicity) including youth (2) provide training opportunities for potential and new members, i.e., ILRU online training, SILC Congress, etc.
	2008-The SILC requested the CILs and other sources to provide names of possible youth candidates for training to enter into leadership roles. Four names were submitted and one youth attended the NCIL conference.

	
	
	2009-A couple of the CILs were host to the statewide ADA teleconferences offered by ADA Indiana. 

	
	Objective B-Establish a

succession plan for ICOIL leaders, including training.
	2008-The SILC sent ICOIL members to three SILC related trainings and conferences. This objective is ongoing. 

	
	
	2009-Due to state travel restrictions the SILC was unable to achieve this objective this fiscal year. The SILC was not able to send any of its members to any out of state SILC related trainings or conferences.

	Goal 3:Increase Funding for independent living

Goal 3:Increase Funding for independent living

Goal 3:Increase Funding for independent living


	Objective A-Expand network by adding at least one Federal and/or State funded CIL in the 

life of the SPIL.


	2008-Expansion of the CIL network did not occur in the first of year of the present plan. This goal is to be met before the plan expires.

	
	
	2009-A SPIL amendment was submitted to RSA which would provide Part B ARRA funds to start a new IL service provider in Southeastern Indiana. ICOIL has not received a response from RSA regarding the SPIL amendment.  

	
	Objective B- Secure additional funding to work with unserved/underserved populations. 


	2008-Seven center directors acquired additional funding through the state legislature and part of it was used to address the unserved/underserved populations. 

	
	
	2009-Additional funding was secured through the state legislature but it came with a 65% cut from the prior year because of the current economic situation. A part of the money was used to address the unserved/underserved population needs.

	
	Objective C-Review CIL geographic service areas; if appropriate develop a new design for the CIL network.
	2008-A consultant was hired to address this objective.

	
	
	2009-A demographic study was conducted of the state with the assistance of the consultant. A new IL service area map has been drafted and recommended by the demographic & expansion committee. 

	
	
	

	
	Objective D-Obtain additional funding for the transition to independent living of (a) individuals with disabilities from institutions and (b) youth with disabilities from secondary education.


	2008- Seven center directors acquired additional funding through the state legislature and part of it was used to address funding for the transition to independent living of (a) individuals with disabilities from institutions and (b) youth with disabilities from secondary education.

	
	
	2009- Additional funding was secured through the state legislature but it came with a 65% cut from the prior year because of the current economic situation.

	
	Objective E-Acquire sufficient funding for ICOIL and the SPIL.


	2008-This objective has been accomplished in the first year of the present state plan. $50,000 for SILC operations and $350,000 for SPIL activities. 

	
	
	2009-ICOIL received sufficient funding to implement the State Plan.

	Goal 4: Improve ICOIL structure

Goal 4: Improve ICOIL structure

Goal 4: Improve ICOIL structure
Goal 5: Develop a protocol for reviewing Service Provider requirements. 
	Objective A-Develop a business plan to support the growth & expansion of IL in Indiana.

Objective B-Amend State IL statute to ensure continued compliance with Federal requirements.


	2008-The Designated State Unit hired a consultant to assist the Centers to create business plans.

	
	
	2009-The CILs all submitted business plans and the objective was accomplished.

	
	
	2008-ICOIL has consulted with the Governor’s staff on how to accomplish this objective and work has begun on revising new legislation

	
	
	2009-Legislation was passed which accomplished this objective.

	
	Objective C-Conduct a comprehensive review & revision of by-laws, policies & procedures; append dates of establishment and sequence of revision on all ICOIL documents. 
	2008-The SILC began working with the consultant on revising the SILC by-laws, policies and procedures and updating all SILC documents. 

	
	
	2009-The work with the consultant continued this year and new financial policies & procedures were adopted and a SILC staff policy/procedures were adopted. Work continues on other policies & procedures and revising the SILC by-laws.

	
	Objective D-Conduct an annual review of SPIL and amend as necessary.
	2008-The SILC has reviewed the SPIL and to date no amendments to the SPIL have been done. 

	
	
	2009-The SILC reviewed the SPIL and submitted an amendment to RSA concerning the use of Part B ARRA funds.

	
	Objective E-Hire an administrative consultant/executive director.
	2008-An executive director has not been hired. A consultant was hired to assist the SILC to improve its structure.

	
	
	2009-An executive director has yet to hired but a budget was developed with the aid of the consultant which would allow the hiring of this staff person. 



	
	Objective F- Secure, design, and maintain a web site.


	2008-Website development began. 

	
	
	2009-This objective has been accomplished. The ICOIL website was up and running in January 2009.

	
	Objective A-Review existing evaluation/monitoring policies and procedures.
	2008-We will develop a protocol around the standards & indicators that works in Indiana and a 3 year schedule that will engage knowledgeable people to assist with reviews.



	
	
	2009-The DSU has developed a monitoring tool for program reviews that uses the standards and indicators that works in Indiana. 

	
	Objective B-Research other state and federal monitoring protocols for addressing service provider requirements. 
	2008- We will develop a protocol around the standards & indicators that works in Indiana and a 3 year schedule that will engage knowledgeable people to assist with reviews.



	
	
	2009- Objective has been met however no reviews have been conducted this fiscal year due to the loss of key personnel.

	
	Objective C-Develop & implement a financial & management review protocol delineating the requirements for service providers. 
	2008- As part of our transition plan the state will conduct fiscal audits when necessary. 

	
	
	2009-Development of a financial management review is in progress.


Item 2 – SPIL Information Updates

If applicable, describe any changes to the information contained in the SPIL that occurred during the reporting year, including the placement, legal status, membership or autonomy of the SILC; the SILC resource plan, the design of the statewide network of centers; and the DSU administration of the SILS program.

A public hearing was held on 9-29-09 concerning the use of the new ARRA funds.  These funds are slated to be used in accordance with the recently adopted funding formula.  HB 1001 became effective July 1st which revised the wording of HB 1306 (2005) which changed the composition of the SILC membership from each director shall serve to at least one director selected by all the other CIL directors. This mirrors IL Federal regulations. 

Section B– Significant Activities and Accomplishments

If applicable, describe any significant activities and accomplishments achieved by the DSU and SILC not included elsewhere in the report, e.g. brief summaries of innovative practices, improved service delivery to consumers, etc. 

1. Designed and implemented a new website for ICOIL where all public documents, notices and meeting agendas are posted for distribution. 

2. Streamlined the Executive Committee and other committees on the Council 

3. Updated the bylaws and approved them.

4. Rewrote the financial policies for ICOIL and approved them 

5. Developed and approved personnel policies for ICOIL  

6. Rewrote the organizational policies and procedures

7. Developed and implemented a branding process that gave ICOIL a new logo, letterhead and business cards.  A new recruitment brochure was developed using the logo 

8. State Legislation was passed in the 2009 Session that brought ICOIL's membership composition beyond compliance of the federal requirements.

9. Developed a budget for 2009-10 along with a job description for a new director. 

10. Developed a new funding formula for the IL system in Indiana. 

11. Developed a map of IL services in Indiana that provides statewide coverage with the addition of 5 new catchment areas and assigning "orphan" counties to Centers closest to them. 

Section C – Substantial Challenges

If applicable, describe any substantial problems encountered by the DSU and SILC, not included elsewhere in this report, and discuss resolutions/attempted resolutions, e.g., difficulty in outreach efforts; disagreements between the SILC and the DSU; complications recruiting SILC members; complications working with other state agencies or organizations within the state.

1. Getting an administrative contract in place to assist with the work of the Council

2. Taking the working relationship with the DSU to a higher and more inclusive level.

3. Recruiting and training new members who are not a part of a Center or state government, have disabilities, are diverse in ethnic cultures and geographic representation has been hampered by the lack of timely appointments from the Governor’s office. 

4. Restrictions in state policy and travel requirements have limited the council in being able to pay travel for potential council members for training and orientation purposes prior to formal appointment to the council. 

5. ICOIL independence has been curtailed by state agency-wide travel moratorium that prevented ICOIL members from using SILC resource plan funds to travel to an out of state conferences. However despite this challenge ICOIL continues to move toward its goal of independence.

Section D – Additional Information

Include any additional information, suggestions, comments or explanations not included elsewhere in the report.

The consultant‘s contract was extended to December 31, 2009  

· The former DSU representative contracted with StarReach Enterprises to assist StarReach Enterprises in the ongoing work with the council as the in state representative. 

· A fiscal management policy & procedure was completed. 

· The website is the official communication of the SILC. Meeting agendas, meeting minutes, our 2008 704 report, the SPIL, and the SILC’s vision & mission statement are posted on the website. The website has improved its ability to communicate with the public. 

· A review of policies & procedures is underway at the conclusion of this fiscal year. is still in progress and has yet to be adopted by the SILC.

· SILC meetings this year were much more productive due to fewer distractions. 

As a result of working with Mr. Brigance and the individuals he has sub-contracted it is felt that the SILC is more structurally sound and productive at the end of this fiscal year. It is anticipated that at the end of the consultant’s contract that the SILC will have made progress toward the goal of being more autonomous from the Designated State Unit. 

This contract has resulted in a stronger ICOIL operational structure and set the council on a path of continuous improvement.

SubPART VII - signatures

Please sign and print the names, titles and telephone numbers of the DSU directors(s) and SILC chairperson.

	Richard L. Simers
	12/30/2009

	SIGNATURE OF SILC CHAIRPERSON


	DATE

	Richard L.  Simers, ICOIL Chair
	(812) 689-4883

	NAME AND TITLE OF SILC CHAIRPERSON
Michael P. Hedden
	PHONE NUMBER
12/30/2009

	SIGNATURE OF DSU DIRECTOR
	DATE

	Michael P. Hedden
	12/30/2009

	NAME AND TITLE OF DSU DIRECTOR
	PHONE NUMBER

	
	

	SIGNATURE OF DSU DIRECTOR (Older Blind Program)

 
	DATE

	NAME AND TITLE OF DSU DIRECTOR (Older Blind Program)
	PHONE NUMBER
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